AGENDA
FOXFIRE VILLAGE COUNCIL
ORGANIZATIONAL and REGULAR BUSINESS MEETING
Foxfire Town Hall Meeting Room
December 9, 2025 ~ 4:30 PM

1. Call to Order
2. Opening Prayer/Pledge of Allegiance
3. Reading of Municipal Elections Abstract of Votes

4. Oath of Office by Village Clerk
e Stephen Gunn
e Chris Kragel
e Kevin Robbins

5. Election of Mayor Pro Temp
6. Oath of Office by Village Clerk
7. Council Department Appointments by Mayor

8. Recognition of Outgoing Councilmembers
e Warren Morgan
e Janet Nauman
e Don Nelson

9. Approval of the December 9, 2025 Regular Business Meeting Agenda

10. Consent Agenda (A!// items listed below are considered routine and will be enacted by one
motion and without discussion)
A. Approval of Minutes
* October 17, 2025 Special Meeting
* October 30, 2025 Work Session
* November 4, 2025 Special Closed
* November 18, 2025 Work Session
* November 4, 2025 Regular Business Meeting

11. Approval of the 2026 Village Council Meeting Schedule

12. Schedule Closed Meeting Pursuant to: NCGS §143-318.11(a)(3) To consult with an
attorney employed or retained by the public body in order to preserve the attorney-client
privilege between the attorney and the public body

13. Old Business
14. New Business
e Social Media Policy
e Blood Drive
e Review of Village Board Applications

15. Adjournment



