Subject line: Before Tuesday: A Process Question

Dear Council Members — I wanted to share a suggestion for your consideration before Tuesday, because timing and process matter here.
Given the circumstances, I strongly encourage the three uninvolved members to consider pausing the Tuesday closed meeting with the attorney and consider reaching out to the North Carolina State Bureau of Investigation (SBI) rather than proceeding with internal discussion at this stage.
The reason for considering the SBI as a first step is the concern that public records may have been deleted or are missing. Once record deletion is a possibility, the issue moves beyond a policy or process question and into an area where law-enforcement guidance is appropriate, particularly around record preservation and next steps.
My concern is that continuing internally — particularly in a closed session — could unintentionally create personal risk for each of you as new, uninvolved members.
I am not an attorney, but I have taken the time to research this carefully and am sharing it solely to help protect you as new, uninvolved members of the governing board.
You are entitled to time to understand what occurred and determine next steps without being guided or influenced by individuals who may be involved. One option worth serious consideration is allowing an independent state authority to guide what happens next, which can take the burden off you and reduce pressure to evaluate or respond to actions you were not part of.
To be clear, this is not about accusing anyone or deciding outcomes. It is about giving yourselves space and independence while the appropriate authority advises on how the matter should be handled.
Until outside guidance is received, it may also be wise to avoid internal meetings or detailed discussions on this issue, simply to preserve independence.
This is a common-sense way to protect yourselves and the integrity of the process.
Respectfully,
Sandy

