Agenda
Foxfire Village Council
Regular Business Meeting
April 14, 2026 5:30 PM
Village Hall Meeting Room

Call to Order

Record Members/Others Present

Opening Prayer/Pledge of Allegiance

Approval of Regular Business Meeting

Public Comment Period - comments limited to items not listed on this agenda

Consent Agenda

A. Approval of Minutes
e January 13, 2026 Regular Business Meeting
e January 29, 2026 Work Session

7. Zoning Administrator’'s Report

8. Department Reports
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A. Finance — Mary Gilroy
a. Financial Report
b. Audit Report
c. Auditor Search
d. FY 26/27 Budget Update
e. Central Pines Update

B. Streets and Park — Kevin Robbins

C. Public Safety — Stephen Gunn

Completion of Fire Station

Upcoming Grand Re-opening

VRBO Complaint

Police Vehicle (truck) Update

Police Department Report — Chief Amezquita
West End Fire Dept. Report -Chief Stromberg
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D. Water - Chris Kragel
a. Well #13 Update
b. Water Production
c. SCADA Proposals
d. System Assessment Proposals

E. Mayor's Report - Janice Gregorich
a. For2Fi Emergency Telephone
b. Accessory Building

9. Planning & Zoning Board Member’s Report
10.Unfinished Business and Legislative Actions

a. P&Z Recommendation — Greenhouses

b. New P&Z Bord Member

c. Pool Project Accountability Report (A-1)

d. Foxfire Pool Cost Burden Analysis Brief (A-2)



11.New Discussion ltems: items May be Resolved or Advanced to the Work Session
a. Pool Comprehensive Reporting and Council Decision:
a) Pool information and Decision Briefing (A-3)

b) Pool Estimate: Elite Pool Care (attachment (A-4)

) Elite Pool Care Plaster Color Selection Sheet (A-5)

) 2026 Foxfire Pool Elite Estimate Analysis (A-6)

) Asset Management Estimate and Acceptance Decision: Legion Construction
Services (A-7)
f) New PZ Board Recommendation for Research (Gunn and Robbins)
g) Village Corporate Limits Boundaries and Sign Placement
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12.Public Comment Period - comments on items listed on this agenda.

13.Motion to Adjourn



