
Agenda

Foxfire Village Council

Regular Business Meeting

June 09, 2026 5:30 PM

Village Hall Meeting Room

1. Call to Order

2. Record Members / Others Present

3. Opening Prayer / Pledge of Allegiance

4. Approval of Regular Business Meeting Agenda

5. Consent Agenda
All items listed below are considered routine and will be enacted by one motion and without
discussion.

1. Approval of Minutes
- March 10, 2026 Regular Business Meeting
- March 26, 2026 Regular Work Session
- April 2, 2026 Special Work Session (Revenues and Police Salaries)
- April 14, 2026 Special Budget Work Session (Departmental Review)
- April 14, 2026 Regular Business Meeting
- April 30, 2026 Regular Work Session
- April 30, 2026 Special Budget Work Session
- May 5, 2026 Special Meeting 
- May 12, 2026 Special Work Session (Budget and Auditor Review)
2. BA #02 GF-Police Salaries and Fire Insurance Proceeds
3. BA #03 WF- Salaries and Water Meters
4. Audit Contract
5. MOU, Brough Law Firm

• Audit Contract

• MOU-Brough Law Firm

• BA #2026-02

• BA #2026-03

6. Public Comment Period
Comments limited to items not listed on this agenda

7. Zoning Administrator’s Report

8. Planning & Zoning Board Member's Report



9. Department Reports

A. Finance – Mary Gilroy
1. Finance Report
2. WF Budget Amendment Fund 85 Capital Project

B. Streets and Park – Kevin Robbins

C. Public Safety – Stephen Gunn
1. Fourth of July Events Update
2. Police Department Report - Chief Amezquita
3. Fire Department Report - Chief Stromberg

D. Water Department - Chris Kragel
1. Production
2. SCADA Update
3. Water Meters
4. RFP/RFQ

E. Mayor’s Report – Janice Gregorich
1. Purchasing Policy
2. Public Comments
3. Police Liability Coverage
4. One-month Trial for Legion Constructions Services
5. Call Closed Session

10. Unfinished Business and Legislative Actions
1. WEFD Contract and Lease
2. Park Rules
3. Accept Planning & Zoning Board Recommendations
- Call Public Hearing for August 11, 2026

11. New Discussion Items
Items May be Resolved or Advanced to the Work Session
1. Planning & Zoning Recommendation - Short Term Rentals

12. Public Comment Period
 Comments limited to items listed on this agenda.

13. Motion to Adjourn



CONTRACT TO AUDIT ACCOUNTS LGC-205  Rev. /2  

The 

of 

and 

and 

for 

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unit(s) 

Auditor Name 

Auditor Address 

Hereinafter referred to as Auditor 

hereby agree as follows: 

Must be within  months of FYE 

The Auditor shall audit all statements and disclosures required by U.S. uditing
standards (GAAS) and additional required legal 

statements and disclosures of all funds and/or divisions of the Governmental Unit(s). The non-major combining, 
and individual fund statements and schedules shall be subjected to the auditing procedures applied in the audit 
of the basic financial statements and an opinion shall be rendered in relation to (as applicable) the governmental 
activities, the business-type activities, the aggregate DPCUs, each major governmental and enterprise fund, 
and the aggregate remaining fund information (non-major government and enterprise funds, the internal service 
fund type, and the fiduciary fund types).
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Governing Board 

Primary Government Unit

Discretely Presented Component Unit (DPCU) (if applicable) 

Fiscal Year Ending  

VILLAGE COUNCIL

FOXFIRE VILLAGE

N/A

THOMPSON, PRICE, SCOTT, ADAMS & CO, P.A.

1626 S MADISON STREET, WHITEVILLE, NC 28472

06/30/26 12/31/26

Page 1



CONTRACT TO AUDIT ACCOUNTS LGC-205  Rev. /20  

If an entity is determined to be a component of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC taff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards 201  revision  issued by the Comptroller General of the
United States, then by accepting this engagement, the Auditor warrants that he she has met the
requirements for a peer review and continuing education as specified in Government Auditing Standards. The
Auditor agrees to provide a copy of the most recent peer review report to the Governmental Unit(s) and the
Secretary of the LGC prior to the execution of an audit contract. Subsequent submissions of the report are
required only upon report expiration or upon uditor’s receipt of an updated peer review report. If the audit
firm receive  a peer review rating other than pass, the Auditor shall not contract with the Governmental Unit(s)
without first contacting the Secretary of the LGC for a peer review analysis that may result in additional
contractual requirements.
If the audit engagement is not subject to Government A  Standards or if financial statements are not 
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all 
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this 
contract or in an amendment. 

It is agreed that time is of the essence in this contract. All audits are to be performed  and the report of
audit submitted to LGC aff  within  months of fiscal year end. 

If it becomes necessary to amend th
, an amended contract along with a written explanation of the  shall be submitted to the

Secretary of the LGC for approval.

Page Page 2



CONTRACT TO AUDIT ACCOUNTS LGC-205  Rev. /20

t  agencies or other organizations)
as required under the Federal and State Single Audit Act. This does not include fees for
any pre-issuance reviews that may be required by the  Association of 

 (NCACPA) Peer Review Committee or State Board of CPA Examiners (see
 13).

If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC taff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC taff
simultaneously with the Governmental Unit’s (Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.

After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall include, but not be limited to, the following information: (a) Management’s Discussion and Analysis,
(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor’s opinion on the material presented. The Auditor shall furnish the
required number of copies of the report of audit to the Governing Board upon completion.

I
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CONTRACT TO AUDIT ACCOUNTS LGC-205  Rev. 20
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CONTRACT TO AUDIT ACCOUNTS LGC-205  Rev. /20

Page  

If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing preaudited if the change includes a change in audit fee (preaudit requirement does not apply to
ospitals). This amended contract shall be completed in full, including a written explanation of the change,

signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC.

A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in   of this contract. Engagement letters containing
indemnification clauses shall not be accepted by LGC Staff.

Special provisions should be limited. Please list any special provisions in an attachment.

A separate contract should not be made for each division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in he Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the p
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and

inance fficer also shall be included on this contract.

The contract shall be executed, preaudited (preaudit requirement does not apply to hospitals) and
physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF format to
the Secretary of the LGC.

The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to
requesting the return of records.
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CONTRACT TO AUDIT ACCOUNTS LGC-205  Rev. /20  

Page  

E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if 
Auditor utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the
requirements of NCGS Chapter 64, Article 2.

or all non-attest services, the Auditor shall adhere to the independence rules of the AICPA
Professional Code of Conduct and  (as applicable).

inancial statement shall be deemed a “significant threat” requiring the Auditor to
apply safeguards sufficient to reduce the threat to an acceptable level. If the Auditor cannot reduce the threats
to an acceptable level, the Auditor cannot complete the audit. If the Auditor is able to reduce the threats to an
acceptable level, the documentation of this determination, including the safeguards applied, must be included
in the audit workpapers.

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE,

 must document and include in the audit workpapers how  reached that conclusion. If 
the Auditor determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot 
perform both the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to 
disclose the person identified as having the appropriate SKE for the Governmental Unit.
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CONTRACT TO AUDIT ACCOUNTS LGC-205  Rev. /20  

The process for submitting contracts, audit reports and invoices is subject to change. Auditors and
nits should use the submission process and instructions in effect at the time of submission. Refer to the

N.C. Department of State Treasurer website at 

Page  
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CONTRACT TO AUDIT ACCOUNTS LGC-205  Rev. /20

FEES FOR AUDIT SERVICES 

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Government Auditing Standards,2018 Revision. Refer to 
2  of this contract for specific requirements. The following information must be provided by the Auditor;
contracts presented to the LGC without his information will be not be approved.
Financial statements were prepared by: Auditor Governmental Unit Third Party 

If applicable: ndividual at Governmental Unit designated to have the suitable skills, knowledge, 
and/or experience (SKE) necessary to oversee the non-attest  services  and  accept  responsibility  for  the 
results of these services:      
 Name:   Title :    Email Address: 

Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included in the
engagement letter but may not be included in this contract or in any invoices requiring approval of the LGC. See

 8  for details on other allowable and excluded fees.

Prior to submission of the completed audited financial report  applicable compliance reports
  (if required) the Auditor may submit invoices for approval

for services rendered , not to exceed 75% of the billings
 All invoices for services rendered in an

audit engagement as defined in 20 NCAC .0503 shall be submitted to the  for approval
before any payment is made. Payment before approval is a violation of law. (This  not applicable to
contracts

 

Audit Fee  $ 
Fee per Major Program $ 

inancial Statement $ 
All Other Non-Attest Services $ 

 

Audit Fee  $ 
Fee per Major Program $ 

Financial Statement  $ 

All Other Non-Attest Services $ 

Page  

  

 $ 

 $ 

✔

✔

FOXFIRE VILLAGE

9,850

3,950

13,800

N/A
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev.

Page

SIGNATURE PAGE

AUDIT FIRM

Audit Firm

Authorized Firm Representative (typed or printed) Signature

Date Email Address

GOVERNMENTAL UNIT

Date Governing Board Approved Audit Contract

Mayor/Chairperson (typed or printed) Signature

Date Email Address

Chair of Audit Committee (typed or printed, or “NA”) Signature

Date Email Address

GOVERNMENTAL UNIT – PREAUDIT CERTIFICAT

Required by G.S. 159-28(a1) or G.S. 115C-441(a1)

This instrument has been preaudited in the manner required by The Local Government Budget and Fiscal
Control Act or by he School Budget and Fiscal Control Act. 

Primary Governmental Unit Finance Officer (typed or printed) Signature

Date of Pre udit Certificate Email Address

g pp

THOMPSON, PRICE, SCOTT, ADAMS & CO, P.A.

ALAN W. THOMPSON

05/27/26 alanthompson@tpsacpas.com

Governmental Unit  
FOXFIRE VILLAGE

13,800

MARY GILROY

council.finance@foxfirenc.com
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Brandy Turbeville
Sign Here

Brandy Turbeville
Accepted

Brandy Turbeville
Accepted

Brandy Turbeville
Accepted

Brandy Turbeville
Accepted

Brandy Turbeville
Accepted

Brandy Turbeville
Sign Here

Brandy Turbeville
Accepted



Members 
American Institute of CPAs - N.C. Association of CPAs – AICPA’s Private Companies Practice Section 

Thompson, Price, Scott, Adams & Co, P.A. 
P.O. Box 398 

1626 S Madison Street 
Whiteville, NC  28472 

Telephone (910) 642-2109 
Fax (910) 642-5958 

Alan W. Thompson, CPA 
R. Bryon Scott, CPA

Gregory S. Adams, CPA 

May 27, 2026 

Foxfire Village 
One Town Hall Dr 
Foxfire Village, NC  27281 

We are pleased to confirm our understanding of the services we are to provide the Foxfire Village for the year ended 
June 30, 2026.  

Audit Scope and Objectives 

We will audit the financial statements of the governmental activities, the business-type activities, each major fund, 
the aggregate remaining fund information, and the disclosures, which collectively comprise the basic financial 
statements of the Foxfire Village as of and for the year ended June 30, 2026.  Accounting standards generally 
accepted in the United States of America (GAAP) provide for certain required supplementary information (RSI), 
such as management’s discussion and analysis (MD&A), to supplement Foxfire Village’s basic financial statements. 
Such information, although not a part of the basic financial statements, is required by the Governmental Accounting 
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context.  As part of our engagement, we will apply 
certain limited procedures to the Foxfire Village’s RSI in accordance with auditing standards generally accepted in 
the United States of America (GAAS). These limited procedures will consist of inquiries of management regarding 
the methods of preparing the information and comparing the information for consistency with management’s 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We will not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. The 
following RSI is required by GAAP and will be subjected to certain limited procedures, but will not be audited: 

1. Management’s Discussion and Analysis
2. Schedule of Village’s Proportionate Share of Net Pension Liability (Asset) and Schedule of Contributions –

LGERS
3. Schedule of Changes in Total Pension Liability and Total Pension Liability as a Percentage of Covered

Payroll – Law Enforcement Officers’ Special Separation Allowance

We have also been engaged to report on supplementary information other than RSI that accompanies Foxfire 
Village’s financial statements.  We will subject the following supplementary information to the auditing procedures 
applied in our audit of the financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America and will provide an opinion on it in relation to the 
financial statements as a whole. 

1. Individual Fund Statements, Budgetary Schedules, and Other Schedules
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The objectives of our audit are to obtain  reasonable assurance as to whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error; issue an auditor’s report that includes our opinion 
about whether your financial statements are fairly presented in all material respects, in conformity with GAAP; and 
to report on the fairness of the supplementary information referred to in the second paragraph when considered in 
relation to the financial statements taken as a whole. Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will always 
detect a material misstatement when it exists. Misstatements, including omissions, can arise from fraud or error and 
are considered material if there is a substantial likelihood that, individually or in aggregate, they would influence the 
judgment of a reasonable user made based on the financial statements. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 
We will conduct our audit in accordance with GAAS and will include tests of the accounting records and other 
procedures we consider necessary to enable us to express such opinions. As part of an audit in accordance with 
GAAS, we exercise professional judgment and maintain professional skepticism throughout the audit.  
 
We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluating the overall presentation of the financial statements.  We will 
plan and perform the audit to obtain reasonable rather than absolute assurance about whether the financial 
statements are free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) 
misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable to the 
government or to acts by management or employees acting on behalf of the government.  
 
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and 
because we will not perform a detailed examination of all transactions, there is an unavoidable risk that material 
misstatements may exist and not be detected by us, even though the audit is properly planned in accordance with 
GAAS.  In addition, an audit is not designed to detect immaterial misstatements or violations of laws or 
governmental regulations that do not have a direct and material effect on the financial statements.  However, we will 
inform the appropriate level of management of any material errors, fraudulent financial reporting, or 
misappropriation of assets that come to our attention.  We will also inform the appropriate level of management of 
any violations of laws or governmental regulations that come to our attention, unless clearly inconsequential.  Our 
responsibility as auditors is limited to the period covered by our audit and does not extend to later periods for which 
we are not engaged as auditors. 
 
In connection with this engagement, we may communicate with you or others via email transmission.  As emails can 
be intercepted and read, disclosed, or otherwise used or communicated by an unintended third party, or may not be 
delivered to each of the parties to who they are directed and only to such parties, we cannot guarantee or warrant 
that emails from us will be properly delivered and read only by the addressee.  Therefore, we specifically disclaim 
and waive any liability or responsibility whatsoever for interception or unintentional disclosure of emails transmitted 
by us in connection with the performance of this engagement.  In that regard, you agree that we shall have no 
liability for any loss or damage to any person or entity resulting from the use of email transmissions, including any 
consequential, incidental, direct, indirect, or special damages, such as loss of revenues or anticipated profits, or 
disclosure or communication of confidential or proprietary information. 
 
We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered in 
the aggregate, that raise substantial doubt about the government’s ability to continue as a going concern for a 
reasonable period of time.  
 
Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts and 
may include tests of the physical existence of inventories (if material), and direct confirmation of receivables and 
certain other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and 
financial institutions. We will request written representations from your attorneys as part of the engagement, and 
they may bill you for responding to this inquiry.  
 
We may from time to time, and depending on the circumstances, use third-party service providers in serving your 
account. We may share confidential information about you with these service providers but remain committed to 
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies, 
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure 
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will 
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take reasonable precautions to determine that they have appropriate procedures in place to prevent the unauthorized 
release of your confidential information to others. In the event that we are unable to secure an appropriate 
confidentiality agreement, you will be asked to provide your consent prior to the sharing of your confidential 
information with the third-party service provider. Furthermore, we will remain responsible for the work provided by 
any such third-party service providers. 
 
Our audit of the financial statements does not relieve you of your responsibilities. 
 
 
Audit Procedures—Internal Control 
 
We will obtain an understanding of the entity and its environment, including internal control relevant to the audit, 
sufficient to identify and assess the risks of material misstatement of the financial statements, whether due to error or 
fraud, and to design and perform audit procedures responsive to those risks and obtain evidence that is sufficient and 
appropriate to provide a basis for our opinions. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion. Forgery, intentional omissions, 
misrepresentations, or the override of internal control. An audit is not designed to provide assurance on internal 
control or to identify deficiencies in internal control.  Accordingly, we will express no such opinion.  However, 
during the audit, we will communicate to management and those charged with governance internal control related 
matters that are required to be communicated under AICPA professional standards. 
 
Audit Procedures—Compliance 
 
As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, 
we will perform tests of Foxfire Village’s compliance with the provisions of applicable laws, regulations, contracts, 
agreements, and grants. However, the objective of our audit will not be to provide an opinion on overall compliance, 
and we will not express such an opinion.   
 
Responsibilities of Management for the Financial Statements 
 
Our audit will be conducted on the basis that you acknowledge and understand your responsibility for designing, 
implementing, and maintaining internal controls relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error, including monitoring ongoing 
activities; for the selection and application of accounting principles; and for the preparation and fair presentation of 
the financial statements in conformity with accounting principles generally accepted in the United States of America 
with the oversight of those charged with governance.  
 
Management is also responsible for making drafts of financial statements, all financial records and related 
information available to us and for the accuracy and completeness of that information (including information from 
outside of the general and subsidiary ledgers); and for the evaluation of whether there are any conditions or events, 
considered in the aggregate, that raise substantial doubt about the Village’s ability to continue as a going concern for 
the 12 months after the financial statement date or shortly thereafter (for example, within an additional three months 
if currently known).  You are also responsible for providing us with (1) access to all information of which you are 
aware that is relevant to the preparation and fair presentation of the financial statements, such as records, 
documentation, identification of all related parties and all related-party relationships and transactions, and other 
matters; (2) additional information that we may request for the purpose of the audit, and (3) unrestricted access to 
persons within the government from whom we determine it necessary to obtain audit evidence. At the conclusion of 
our audit, we will require certain written representations from you about the financial statements and related matters.  
 
Your responsibilities include adjusting the financial statements to correct material misstatements and confirming to 
us in the management representation letter that the effects of any uncorrected misstatements aggregated by us during 
the current engagement and pertaining to the latest period presented are immaterial, both individually and in the 
aggregate, to the financial statements of each opinion unit taken as a whole. 
 
You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for 
informing us about all known or suspected fraud or illegal acts affecting the government involving (1) management, 
(2) employees who have significant roles in internal control, and (3) others where the fraud or illegal acts could have 
a material effect on the financial statements.  Your responsibilities include informing us of your knowledge of any 
allegations of fraud or suspected fraud affecting the government received in communications from employees, 
former employees, grantors, regulators, or others.  In addition, you are responsible for identifying and ensuring that 
the entity complies with applicable laws and regulations.   
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You are responsible for the preparation of the supplementary information in conformity with accounting principles 
generally accepted in the United States of America (GAAP).  You agree to include our report on the supplementary 
information in any document that contains and indicates that we have reported on the supplementary information.  
You also agree to make the audited financial statements readily available to users of the supplementary information 
no later than the date the supplementary information is issued with our report thereon.  Your responsibilities include 
acknowledging to us in the representation letter that (1) you are responsible for presentation of the supplementary 
information in accordance with GAAP; (2) that you believe the supplementary information, including its form and 
content, is fairly presented in accordance with GAAP; (3) that the methods of measurement or presentation have not 
changed from those used in the prior period (or, if they have changed, the reasons for such changes); and (4) you 
have disclosed to us any significant assumptions or interpretations underlying the measurement or presentation of 
the supplementary information. With regard to publishing the financial statements on your website, you understand 
that websites are a means of distributing information and, therefore, we are not required to read the information 
contained in those sites or to consider the consistency of other information on the website with the original 
document. 
 
Other Services 
 
We will assist in preparing the financial statements of the Foxfire Village in conformity with accounting principles 
generally accepted in the United States of America based on information provided by you.  We will also assist in 
preparing year end cash to accrual entries and GASB related entries as necessary.  We will perform the services in 
accordance with applicable professional standards.  The other services are limited to the financial statement 
preparation and other services previously defined.  We, in our sole professional judgment, reserve the right to refuse 
to perform any procedures or take any action that could be construed as assuming management responsibilities. 
 
You agree to assume all management responsibilities for financial statement preparation services and any other 
nonattest services we provide; oversee the services by designating an individual, preferably from senior 
management, with suitable skill, knowledge, and/or experience; evaluation the adequacy and results of the services; 
and accept responsibility for them.    
 
Engagement Administration, Fees, and Other

 

 
You may request that we perform additional services not addressed in this engagement letter.  If this occurs, we will 
communicate with you regarding the scope of the additional services and the estimated fees.  We also may issue a 
separate engagement letter covering the additional services.  In the absence of any other written communication 
from us documenting such additional services, our services will continue to be governed by the terms of this 
engagement letter. 
 
We understand that your employees will prepare all cash, account receivable or other confirmations we request and 
will locate any documents selected by us for testing.  We will schedule the engagement based in part on deadlines, 
working conditions, and the availability of your key personnel.  We will plan the engagement based on the 
assumption that your personnel will cooperate and provide assistance by performing tasks such as preparing 
requested schedules, retrieving supporting documents, and preparing confirmations.  If for whatever reason your 
personnel are unavailable to provide the necessary assistance in a timely manner, it may substantially increase the 
work we have to do to complete the engagement within the established deadlines, resulting in an increase in fees 
over our original fee estimate.   
 
The audit documentation for this engagement is the property of Thompson, Price, Scott, Adams & Co, P.A. and 
constitutes confidential information. However, subject to applicable laws and regulations, audit documentation and 
appropriate individuals will be made available upon request and in a timely manner to requesting Regulators or its 
designee, a federal agency providing direct or indirect funding, or the U.S. Government Accountability Office for 
purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will 
notify you of any such request. If requested, access to such audit documentation will be provided under the 
supervision of Thompson, Price, Scott, Adams & Co, P.A. personnel. Furthermore, upon request, we may provide 
copies of selected audit documentation to the aforementioned parties. These parties may intend, or decide, to 
distribute the copies or information contained therein to others, including other governmental agencies. 
 
The audit documentation for this engagement will be retained for a minimum of five years after the report release 
date. If we are aware that a federal awarding agency or auditee is contesting an audit finding, we will contact the 
party contesting the audit finding for guidance prior to destroying the audit documentation. 
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Alan Thompson is the engagement partner and is responsible for supervising the engagement and signing the report 
or authorizing another individual to sign them.  We expect to begin our audit on approximately July 1, 2026 and to 
issue our reports no later than December 31, 2026, with final copies being provided to the Village upon approval by 
the Local Government Commission.  
 
Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report reproduction, 
word processing, postage, travel, copies, telephone, etc.) except that we agree that our gross fee, including expenses, 
will not exceed $13,800. However, any additional fees incurred in obtaining required audit evidence (i.e. bank 
confirmations) will be billed directly to the Village.  Our standard hourly rates vary according to the degree of 
responsibility involved and the experience level of the personnel assigned to your audit. Our invoices for these fees 
will be rendered each month as work progresses and are payable on presentation. In accordance with our firm 
policies, work may be suspended if your account becomes 60 days or more overdue and may not be resumed until 
your account is paid in full. If we elect to terminate our services for nonpayment, our engagement will be deemed to 
have been completed upon written notification of termination, even if we have not completed our report. You will be 
obligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs through the date of 
termination. The above fee is based on anticipated cooperation from your personnel and the assumption that 
unexpected circumstances will not be encountered during the audit. If significant additional time is necessary, we 
will discuss it with you and arrive at a new fee estimate before we incur the additional costs. 
 
Reporting  
 
We will issue a written report upon completion of our audit of Foxfire Village’s financial statements.  Our report 
will be addressed to the Mayor and Village Council of Foxfire Village.  We cannot provide assurance that 
unmodified opinions will be expressed.  Circumstances may arise in which our report may differ from its expected 
form and content based on the results of our audit. Depending on the nature of these circumstances, it may be 
necessary for us to modify our opinions, add a separate section, or add emphasis-of-matter or other-matter paragraph 
to our auditor’s report, or if necessary, withdraw from this engagement.  If our opinions are other than unmodified, 
we will discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit or are unable 
to form or have not formed opinions, we may decline to express opinions or withdraw from the engagement. If 
circumstances occur related to the condition of your records, the availability of sufficient appropriate audit evidence, 
or the existence of a significant risk of material misstatement of the financial statements caused by error, fraudulent 
financial reporting, or misappropriation of assets, which in our professional judgment prevent us from completing 
the audit or forming an opinion on the financial statements, we retain the right to take any course of action permitted 
by professional standards, including declining to express an opinion or issue a report, or withdrawing from the 
engagement. 
 
We appreciate the opportunity to be of service to Foxfire Village and believe this letter accurately summarizes the 
significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms of 
our engagement as described in this letter, please sign the enclosed copy and return it to us. 
 
 
Very truly yours, 

 
Alan W. Thompson 
Thompson, Price, Scott, Adams & Co, P.A. 
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RESPONSE: 
 
This letter correctly sets forth the understanding of Foxfire Village. 
 
 
Management Signature: ________________________________ 
 
Title: _______________________________________________ 
 
Date: _______________________________________________ 
 
 
Governance Signature: ________________________________ 
 
Title: _______________________________________________ 
 
Date: _______________________________________________ 
 
 
CC: Mayor and Village Council          
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MEMORANDUM OF UNDERSTANDING (HYBRID) 
This Memorandum of Understanding (“MOU”) reflects the mutual intentions and general 
understanding between Foxfire Village (the “Village”) and The Brough Law Firm, PLLC (the 
“Firm”). The parties acknowledge that while this MOU primarily outlines their working 
relationship, certain provisions—specifically those related to compensation, payment, 
and professional services—are intended to be binding. 

 

1. Parties 

This MOU is entered into by and between Foxfire Village and The Brough Law Firm, PLLC. 

 

2. Purpose 

The purpose of this MOU is to describe the working relationship under which the Firm will 
provide legal services to the Village. The Firm will serve as an independent contractor, and 
nothing in this MOU is intended to create an employer-employee relationship. 

 

3. Scope of Services 

The Firm will provide general legal services to the Village, including but not limited to: 

• Consultation with the Board of Commissioners and Village staff 
• Attendance at meetings upon request 
• Drafting or reviewing ordinances and other documents 
• Representation of the Village in legal matters 

Services typically performed by specialized bond counsel are not included unless 
separately agreed. 

 

4. Personnel 

Services are expected to be performed primarily by Robert E. Hornik, Jr., with support from 
other members of the Firm as needed. The Firm may utilize third parties for certain services 
(such as title work or real estate closings), but will remain responsible for the quality and 
timeliness of those services. 
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5. Compensation and Billing (Binding Provision) 

The Village agrees to compensate the Firm for legal services on a monthly basis based on 
time expended and services performed. Billing rates and reimbursable expenses shall be 
as set forth in an attached schedule or as otherwise agreed by the parties. 

Invoices will be provided monthly and are expected to be paid in the ordinary course of the 
Village’s financial procedures. The parties agree to communicate in good faith regarding 
any questions or concerns related to billing. 

 

6. Term and Termination 

This MOU will guide the relationship between the parties beginning July 1, 2026, through 
June 30, 2029, and may continue thereafter by mutual understanding. 

Either party may terminate the relationship upon written notice. The Village remains 
responsible for payment of services rendered through the date of termination. 

 

7. Nature of Agreement 

This MOU is intended to provide a framework for cooperation and understanding between 
the parties. Except for Section 5 (Compensation and Billing) and any other provisions 
expressly identified as binding, this MOU is not intended to create legally enforceable 
obligations. 

 

8. Good Faith Cooperation 

The parties agree to work collaboratively and in good faith to serve the best interests of the 
Village and its residents. 

 

IN WITNESS WHEREOF, the parties acknowledge this Memorandum of Understanding as 
of the dates set forth below. 

FOXFIRE VILLAGE THE BROUGH LAW FIRM, PLLC 

By: ___________________________ By: ___________________________ 

Name/Title: ____________________ Name/Title: ____________________ 

Date: __________________________ Date: __________________________ 

 

9. Fiscal Certification (Limited) 

The parties acknowledge that, to the extent required by applicable North Carolina law, 
payment obligations described in Section 5 are subject to the availability of appropriated 
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funds and compliance with the Local Government Budget and Fiscal Control Act. This 
provision is intended to reflect fiscal responsibility requirements and does not expand the 
binding nature of this MOU beyond the provisions expressly identified herein. 

 

Exhibit A – Compensation for Services (Binding) 

Statements for services rendered by The Brough Law Firm, PLLC will be prepared at the 
end of each calendar month for work performed during the previous month. Monthly 
statements will generally include an itemized breakdown of professional services and a list 
of expenses and costs advanced. 

Hourly Rates Schedule 
Rol
e 

Current 
Rate Effective July 1, 2026 Effective July 1, 2027 Effective July 1, 2028 

Sen
ior 
Att
orn
ey 

$235.00 $250.00 $265.00 $280.00 

Ass
oci
ate 

$210.00 $225.00 $240.00 $255.00 

Leg
al 
Ass
ista
nt 

$130.00 $150.00 $170.00 $185.00 

Billing Practices 
• Statements will describe services performed, date, timekeeper, rate, and total 

charges. 
• Reimbursable expenses may include copying, delivery services, travel outside 

designated counties, filing fees, and recording fees. 
• The Firm may bill for reasonable administrative support related to document 

preparation and related tasks. 

The parties acknowledge that this Exhibit A is incorporated into and supports the binding 
provisions of Section 5. 

 

This document is a hybrid agreement. Certain provisions are intended to be binding as 
expressly stated, while the remainder reflects the parties’ general understanding and 
intent. 
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BUDGET ORDINANCE AMENDMENT #02 

GENERAL FUND 

FISCAL YEAR 2025-2026 
 

BE IT ORDAINED BY THE Governing Board of Foxfire Village, North Carolina, that the 

following amendment is made to the annual budget ordinance for the fiscal year ending June 30, 

2026. 
 

 

To amend the following expenses in the General Fund  

                                    

Increase: 

10-4310-121 Police Salaries      $21,000 

10-4310-181 Social Security      $ 1,500 

10-4310-185 Medicare      $    500 

10-4310-182 Retirement Expense     $ 2,500 

 

Decrease: 

10-4130-121 Admin Salaries      $22,000 

10-9200-110 Contingency      $  3,500 

_______________________________________________________ 

Increase: 

10-3837-450 Insurance Proceeds     $32,000 

10-9200-300 Transfer to Police Vehicle Reserve   $32,000 

_______________________________________________________ 

Increase: 

10-3837-450 Insurance Proceeds     $19,750 

10-4340-112 Miscellaneous      $19,750 

_______________________________________________________ 

Increase: 

10-3837-450 Insurance Proceeds     $8,750 

10-4340-113 Capitalized Assets     $8,750 

_______________________________________________________ 

Increase: 

10-4340-001 West End Fire Dept     $45,000 

 

 Decrease: 

10-9200-110 Contingency      $45,000 

________________________________________________________ 
          

Copies of this budget amendment shall be furnished to the Clerk of the Governing Board, and to 

the Finance Officer for their direction.  
             

Adopted this    day of June, 2026 
 

  

              

      Janice Gregorich, Mayor 

 

ATTEST: 

              

       Mary Gilroy, Finance Officer 

 

 

       

Lisa A. Kivett, MMC, NCCMC, CZO 

Village Administrator/Clerk   
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BUDGET ORDINANCE AMENDMENT #03 

WATER FUND 

FISCAL YEAR 2025-2026 

 
 

 

BE IT ORDAINED BY THE Governing Board of Foxfire Village, North Carolina, that the 

following amendment is made to the annual budget ordinance for the fiscal year ending June 30, 

2026. 
 

 

Section 1:   To amend the following expenses in the Water Fund  

                                    

 Increase                  

60-7110-121 Admin Salaries        $  5,500                    

 60-7110-182 New Water Meters                 $19,500    

 

Decrease 

60-3839-891 Fund Balance Appropriation     $25,000  
          

 

Copies of this budget amendment shall be furnished to the Clerk of the Governing Board, and to 

the Finance Officer for their direction.  
             

Adopted this    day of June, 2026 
 

  

              

      Janice Gregorich, Mayor 

 

ATTEST: 

              

       Mary Gilroy, Finance Officer 

 

 

       

Lisa A. Kivett, MMC, NCCMC, CZO 

Village Administrator/Clerk   
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