
Council Retreat Spit Ball List Comments/Additions, etc. Top 6 Middle 6 Last 5

New well (KR: Reservoirs for collection / county connections)

Potential grant opportunities Council

Risk management policies and procedures (KR:Risk by department / Collective Risk) (Emergency Response Plan)

Resident communication (KR: Village Newsletter, Interactive Dashboard, Livestream Meetings)

Legislative issues MG

Two person teams to work issues (KR: Primary Actions, Emergency Action)

WEFRD Lease Update

Recreation and amenities (KR: Upgrades to current / expansion projects / outdoor recreation areas)

24-7 Police coverage Janice

K-9 Janice

Long Range Plan (LRP) process Janice

Events for Foxfire 50th birthday (2027) Janice

Reorganization of Council member duties Council

Council and Village Staff Communication/Internal Processes/Functions Council

Facilities / Grounds / Maintenance Management Hire KR

Foxfire Council Vision Statement (50 year anniversary , new charter) KR

Condo Parking Council

KR Additional Topics

Current LRP Analysis / Measurements of Performance / Effectiveness 

UDO Analysis / Gap & Link (Problem Statement) PZ
Land Use Analysis PZ
Small Business Opportunities (Tax Revenue)
Dead Space / Village Owned Property / Use plans
CCIR (Council Critical Information Requirements) (Reporting Procedures)
Council Privileged Information (Read ons / justifications)
Village Alert Systems (Push / Text)
Water bill modernization / analysis tools IT
Ordinances with business / commercial properties PZ
SMPO (other interlocal programs)
Data / Knowledge / Records Management (Automation) IT
Multi-Domain Security IT
Ordinance process (Create / Amend / Rescind) PZ


