
Agenda

Foxfire Village Council

Regular Business Meeting

September 08, 2026 5:30 PM

Village Hall Meeting Room

1. Call to Order

2. Record Members / Others Present

3. Opening Prayer / Pledge of Allegiance

4. Approval of September 8, 2026 Meeting Agenda

5. Consent Agenda
All items listed below are considered routine and will be enacted by one motion and without
discussion.
1. Approval of Minutes
- July 14, 2026 Regular Business Meeting
- July 30, 2026 Work Session

6. Public Comment Period #1

7. Village Pool Steering Committee Update

8. Planning & Zoning Board Report

9. Department Reports/Updates

A. Finance – Mary Gilroy
1. July Financials
2. WF Budget Amendment

B. Public Safety - Stephen Gunn
1. New Police Vehicle
2. CCTV
3. Police Department Update - Chief Amezquita
4. Fire Department Update - Chief Stromberg

C. Streets/Park and Pool - Leslie Frusco
1. Pool RFP and update
2. Paving
3. Playground Mulch
4. Park Trails 

D. Water Department - Chris Kragel



1. Water Restrictions
2. RFP/RFQ Tank and System Assessment
3. SCADA

E. Mayor’s Report – Janice Gregorich
1. Population Count
2. IT Update
3. County Commissioners Proposed Changes to UDO / Highway Overlay 

10. Unfinished Business and Legislative Actions
1. Review/Approval of Quote for Trail Maintenance
2. Approval of Aqua Pools Leak Report and Repair Estimate
3. IT Governance Policy
4. Microphone & Audio System for Council Chambers
5. Change Public Comment Policy
6. P & Z Request to Operate Under UNC SOG Guide for Appointed Boards

11. New Discussion Items
1. Adult Business Changes
2. Council's Discussion on Pool

12. Public Comment Period #2

13. Motion to Adjourn

14. ATTACHMENTS

• PUBLIC COMMENT PROCEDURES 2026

• Foxfire Pool RFP v5 8 29 2026

• Aqua Pools Leak Report and Repair estimate

• Paving Proposal for 2027 Turner Asphalt



PUBLIC COMMENT PROCEDURES  

FOXFIRE VILLAGE COUNCIL 

 
The Foxfire Village Council is committed to allowing members of the public an opportunity to offer comments 
and suggestions. In addition to public hearings, a special time is set aside for receiving such comments and 
suggestions. All comments and suggestions addressed to the Council during Public Comment Periods shall be 
subject to the following procedures: 

 
1. Village Council Business Meetings. 
 Two (2) Public Comment periods shall be provided at each regularly scheduled monthly Village Council 

Business Meeting, held on the second Tuesday of each month. One shall occur at the beginning and the 
other at the conclusion of the meeting. Each period shall be limited to thirty (30) minutes. 

 
2. Village Council Work Sessions. 

One (1) Public Comment period shall be provided at each regularly scheduled Village Council Work 
Session, held on the last Thursday of each month.  The Public Comment period shall be conducted at 
the conclusion of the Work Session. 
 

3. Each speaker is allotted 3 minutes, in recognition that others may also wish to speak, and that the council 
requires time to conduct normal business. The mayor retains the right to limit discussion as he/she deems 
necessary.  
 

4. Speakers will be acknowledged by the mayor. Speakers will address the council from the lectern at the 
front of the room and begin their remarks by stating their name and address for the record.  
 

5. Public comment is not intended to require the council and/or staff to answer any impromptu questions. 
Speakers will address all comments to the entire council as a whole and not one individual member. 
Discussions between speakers and members of the audience will not be permitted. 

 
6. Speakers must be respectful and courteous in their language and presentation. Matters or comments 

that include the use of profanity and/or which are harmful, discriminatory, embarrassing, or personal 
attacks on any citizens, official, or employee of the village will not be allowed. 
 

7. Speakers who have prepared written remarks or supporting documents are asked to leave a copy of such 
remarks and documents with the Village Clerk. 

 
8. Speakers shall not discuss any of the following: 

• Matters which concern the candidacy of any person seeking public office, including the candidacy 
of the person addressing the council 

• Matters which are closed session matters, including but not limited to matters within the attorney-
client privilege, anticipated or pending litigation, personnel, or property acquisition 

• Matters which are made confidential by law 

• Matters which are the subject of public hearings 
. 

9. Action on items brought up during the Public Comment Period will be at the discretion of the Village 
Council. 

 
 
Adopted by the Foxfire Village Council on the   day of September 2026  
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Estimate 
Serving the Carolinas 35 years

6012 Bayfield Parkway Suite 239 DATE: August 20, 2026
Concord, NC 28027 Estimate # APG-9089
980-781-5300 Office FOR: Foxfire Village

Bill To;
Fox Fire Village Pool
14 Foxfire Blvd
Jackson Springs, NC 27281

Leak Detection & Repairs

AMOUNT

$4,860.00

TOTAL  4,860.00$              

Make all checks payable to Aqua Pools Group, LLC
If you have any questions regarding this invoice please contact our office.
THANK YOU FOR YOUR BUSINESS

DESCRIPTION

Leak detection: Pressure test with air and water, pool returns, skimmers, main drains and

vacuum lines. In the event we use a sonar hearing device to locate the leak within a 2ft

area. 

concrete. Waterproof all void areas. 

Skimmers, Vacuum lines and Main drains all passed with the air and water pressure.

The return lines did not hold pressure. We located the area on the floor where the line was

We are estimating about 6ft of area, replace broken pipe area and re-pressure test line

broken. We will saw cut the pool floor and demo concrete and locate the cracked pipe.

call County Health departmet to inspect. Once cleared install gravel and pour back the 

 Serving the Carolinas for 35 years.

The following work would need to be done prior to finishing the pool renovation.

__________________________Approved __________________________Date
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